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Substitute Teacher Consortium

ACSA Region 8

Santa Clara area districts are joining forces to reduce substitute 
staffing costs and make sure no student misses

 out on the support they deserve. 

Lower Fees
Better Subs

Stronger Schools



Akash Pandey
(831) 332-9360
akash@swingeducation.com

Any district within Santa Clara’s geographical boundaries is
eligible to join. This includes elementary, unified, and high
school districts that serve students in the Santa Clara area.

Have backup subs ready
when you need them most

How the Consortium Works

Who can apply 

Districts save more and improve classroom outcomes by
working together. Shared resources, collective bargaining, and

common training ensure safe, high-quality subs. The more
districts that join, the greater the savings for everyone.

How to Join

Limited spots available for SY 2025-2026 -
 reach out for details!

Scan to find top subs
in Santa Clara County
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